The Ninzarin Success Profiles
Playbook

Redefining What Success Looks Like in a Skills-First World

Clarity | Growth | Future Readiness



At Ninzarin, W€ believe success isn’t universal, it’s contextual.

The same role can Ilook entirely different across
organizations, industries, and markets. That’s why defining
what success truly means has become the cornerstone of
modern talent strategy.

The Ninja Success Profile™ is our answer - a structured, skills-
based, and contextual framework that helps organizations
define, assess, and develop success holistically.

This playbook is designed for HR and leadership teams
ready to move beyond job descriptions and build the next
generation of skills-driven organizations.

Why redefining
success matters
more than ever?

“Success isn’t a position - it’s a pattern of value creation.”




ey / Job descriptions describe tasks. Success profiles define impact.

Technology, Al, and new business models are rewriting what “good” looks like. | h e \X/O r Ld Of \X/O rk

Being successful in one organization no longer guarantees success in another.

“A well-defined success profile doesn’t just describe a job it builds agility, h h d S
alignment, and aspiration.” aS C a n g e i O

Organizations must shift from

activity-based design (“what people do”) to ShOULd hO\X/ \X/e

outcome-based design (“what success looks

ke, define success?



The DNA of
role success

The Ninja Success Profile™

is a holistic, skills-driven model that captures what
success looks like in any role tailored to your
business context.

It goes beyond job descriptions to align business

strategy, role outcomes, and skills.

A\

What outcomes define superior
performance?

What skills, behaviors, and mindsets
drive those outcomes?

How do these align with your
organization’s strategy and culture?




Al Technology
Technology
Domain
Customer Relations

Working with People
Commercial

Managing Teams
Impact

Innovation

Outcome/ Accountability

™
Through our research, Ninzarin identified ten universal dimensions that define what success looks like in context. Together, they form the Rolesca pe .

Success I1s Multidimensional. @




Decode the Context — Understand Define Role Success — Use Rolescape™ Map Skills Architecture — Link each
aspirations, priorities, market forces, and to translate strategy into measurable outcome to functional, technical, and

how success is defined today. outcomes and behaviors. behavioral skills.

One

framework.

Infinitely o s
contextual

Our design process is diagnostic, collaborative, and
anchored in business context.



Once defined, the Ninja Success Profile™ becomes the anchor across every talent process

Hiring & Internal Performance Learning Succession Career
Selection Mobility Pathways
Define what “right-fit” Match talent to roles Assess outcomes, Build journeys tied to Develop ready-now Enable employees
means beyond CVs. based on readiness not activities. real skill gaps. leaders using success to visualize growth
and transferable skKills. benchmarks. opportunities.

When success becomes
your operating system



From clarity
to capability

a MedTech transformation story

A global MedTech leader needed clearer roles and growth paths to
retain and attract talent

Our Intervention:
e Designed career pathways for 50+ roles across technical and
commercial tracks.
e Created Ninja Success Profiles™ aligned to business outcomes.
e Defined techno-functional and behavioral architectures.
e |ntegrated the framework into hiring, learning, and assessment

systems.
Impact

Clear visibility of career growth.
Improved alignment between roles, skills, and strategy.
Higher mobility and retention.

Stronger market positioning.

“For the first time, our teams could see not just where they fit but how

to grow.”
— CHRO, MedTech Client



Embed in all people processes,
Step 5 )
from hiring to growth.

Map functional and behavioral
Step 4 e
capabilities.

Step 3 Define measurable outcomes through

Rolescape™.

Co-create with stakeholders — leaders, incumbents, and
Step 2

teams.

|ldentify high-impact roles (customer-facing, strategic,
Step 1

innovation-driven).

Activate success, one role at
a time.

When HR defines success, it stops managing talent and starts enabling it.




Organizations that implement the Ninja Success Profile™ see

The return
on
redefining
SUCCesS.

3X Better hiring accuracy

2X faster role transitions

25-30%

Higher engagement through
visible growth pathways

At Ninzarin, we help organizations
achieve their aspirations by putting
techno-functional skills at the core of

every people process.

We align skills with outcomes.
We build contextual benchmarks.
We turn strategy into sustained

Success.




|_et's build your
organization's Success *
Profiles together.

connect@ninzarin.com | www.ninzarin.com



http://www.ninzarin.com/

